











they might add it if it is indexed. Ifit is not
indexed and hard to locate, it may be avoided
because it is not convenient to access.

Library Budgets

Library budgets continue to be a huge concern,
particularly for state institutions that are
adversely affected by the current state and
federal budget crisis. Many such institutions
have flat budgets, are facing an average of 10%
increases in annual subscription rates, and are
being forced to cancel titles (see Figure 4).

For years now, there has been a trend toward
the cancellation of all subscriptions that are
duplicated; this is especially easy to do if a
library has purchased a site license and the
entire institution has desktop access.

If librarians have a license for electronic access
that is not linked to print, they often are
choosing to cancel the print. Up until now they
have not taken online only because of concern
about the journal archive. This is still a big
issue although some libraries are just saying,
“to heck with it” and going with online only.

Librarians are monitoring journal usage—
journal re-shelving for paper journals and usage
statistics such as page downloads from their
electronic journal list. Institutions are
canceling little-used titles.

Print Journal Marketing

Subscription Renewals

It cannot be stated strongly enough: retaining
your current institutional subscriptions—in
terms of units and dollars—is of paramount
importance! Adding a new subscriber is
typically several times the cost of retaining a
current subscriber. What can you do to
stabilize your institutional subscriber base in
these challenging times? The short answer is
frequent and well-timed renewals and
subscription access policies based on value and
usage.

Jonathan Lord, Assistant Director for Collection
Development, at the University of Virginia Health
Sciences Library (UVA) said they had no increase
in their budget for the year 2002. Because
subscription prices increased 8%-10%, this meant
they had to cut 8-10% of their subscriptions. They
fear this will worsen. This year, they have
recommended cutting 140 subscriptions and also
have prepared a contingency plan to absorb
possible further reductions in the state budget.
Before the subscriptions are actually cancelled, a
memo is sent to all faculty, listing the titles about to
be cut. The library received appeals not to cut 12 of
the titles, and they will likely be retained. The
library held off placing subscription orders for 2003
subscriptions until October 2002, just in case they
needed to make additional cuts. To counter rising
journal prices, UVA has purchased an institutional
subscription to BioMed Central’ and is encouraging
their researchers to use it for publishing their work.
Potential authors appreciate the ability to publish
their research on BioMed Central without having to
pay the submission fee that is waived for
institutional subscribers.

At the University of Texas Southwestern Medical
Center Library, Timothy Judkins, Manager of
Collection & Information Development stated that
“the whole acquisition budget has changed.” As an
example, Mr. Judkins said they’ve been told a
commercial publisher with a large number of
journals will increase by a certain percent each
year, and they must build that into their budget.

Johns Hopkins University, in Maryland, is in a
unique position. They are planning to build a new
library (or expand their current one). Nancy
Roderer, Director, Welch Medical Library, has a
goal of making the library completely “virtual” within
10 years. Right now, the review process for
electronic journals is not particularly rigorous and
they add pretty much whatever faculty requests, at
any time of the year. They have pledged to cancel
20% of their paper journals per year over the next 5
years.

Figure 4. Library budget case reports.

Timing and number of renewals

We recommend that direct mail specialists
create campaigns directed specifically at
retaining subscribers. Having a direct mail
consultant help you with this very important
promotion can ensure that your publication is
shown in the most favorable light, with the
most effective promotional strategies available
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Electronic Journal
Marketing

Print vs. Electronic Subscriptions

For years, journal issues have been bound into
volumes and stored on library shelves.
Librarians have long believed in their role as
preservers of a “collection of knowledge.”
Publishers have assisted librarians by
producing journals on acid-free paper (which
does not yellow and deteriorate) and by
providing volume-year subscriptions.

With the passage of time and proliferation of
information, libraries began to run out of shelf
space to store back volumes. The number of
journals being published continues to grow, as
does the number of pages published annually
by each journal."" It is becoming increasingly
difficult for any individual library to keep pace
with the growth in published material. With
new material arriving daily, a question facing
many libraries today is whether to build new
storage extensions or separate buildings to
provide remote shelf space. As librarians
contemplate moving books and journals to
remote locations, the economic cost of physical
space becomes immediate.

Librarians must balance the trade-offs between
the cost of storage and the cost of retrieval.
Meanwhile, patrons worry about the difficulty
and delay incurred when requesting materials
stored in remote locations.

New media offer alternatives to paper storage
and retrieval. Microfilm and microfiche are
early examples of alternative storage (and
retrieval) vehicles. Until recently technology
was used to aid primarily in the retrieval of
information. Small-scale experiments in
compact disc (CD) storage were attempted but
graphics compression technology did not
permit much more than text to be stored
efficiently in large quantities. Citation
information and abstracts were produced
electronically to ease access to the print

literature. Information databases followed in
natural progression. First, they appeared truly
on-line—where subscribers dialed in to
mainframe computers to retrieve information.
Later, with the popularization of the Internet,
information databases, including full text
journals, were accessible via the Internet and
then on the World Wide Web.

Some librarians are concerned about the long-
term availability of Web published materials.
They are reluctant to cancel print and to buy
electronic because they are concerned about
local collection integrity. More articles, data,
etc., are now published in online versions than
in their print namesakes. Increasingly, print is
merely a subset of the research literature and is
no longer a true “archive.”

Unlike before, library patrons have access to
information not tied to the bookshelf—in fact,
not tied to the physical space of the library at
all. This change presents the librarian with new
questions about electronic materials. The first
question is, does it cost less? And the second
question or set of questions relate to format:
some of the librarians told us that the process
for adding electronic journals is slightly
different than print. Because many are licensed
through the publisher, they are done throughout
the year, rather than a fixed period when agent
orders are placed. Another difference is
aggregated packages that come through
consortia purchasing (see Figure 7).

The Health Sciences and Human Services Library
of the University of Maryland uses an electronic
product from EBSCO called Academic Search
Premier. The service brings them access to
“several thousand” titles. While many of these
come with embargos of three months to one year
after the print edition, it is still a bonus. Head of
Collection Development Beth E. Jacoby, pointed
out that they would not cancel any print versions of
these journals, even though they have the
electronic access, due to the limitations posed by
the embargo and the fact that journals are dropped
from the product with some frequency.

Figure 7. Case reports: paper vs. electronic
subscriptions.
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